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ROBLEDO LUZA

No papel de Chief Growth Officer da Metadados, apoia as iniciativas
relacionadas ao crescimento da empresa e a sua sustentabilidade,
assim como a criagdo continua de um ambiente de trabalho saudavel,

criativo e feliz.

Estudioso do comportamento humano, da cultura e das sociedades.
Fil6sofo de formacao, mestre em educacao, professor e, atualmente,

estudante de Psicologia.



Global Talent Shortage Reaches a 17-Year-High

69% 15% 77%

35% 36% 38%

2013 2014 2015 2016 2018 2019 2021 2022

Nearly 4 in 5 employers globally report difficulty
finding the skilled talent they need in 2023,
strengthening +2 percentage points year-over-year
and more than double the difficulty in 2015 (38%).
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Talent Scarcity Around the World

Employers report difficulty filling open roles with the biggest impacts being felt in Taiwan, Germany, and Hong Kong.

Taiwan I 90%
Germany [T T 86%
Hong Kong M 85+
Portugal [T 84%
Puerto Rico [T 1 83%
singapore [ 83%
Hungary [N 82%
Austria | 81%
China | 81%
Finland || 81%
retand | 81%
Romania [T W 81%
Beigium [N 80
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Braci I W 80%

France [N 80%
India [ W 80%
spain [ 80%
ux I 80%
Australia |GGG 79+
canada | 79%
Argentina [ 78%
Japan NG 78
Global Average [ 77 %
Greece [N 77%
Sweden | 77%
israel |GGG 76
South Africa [N 76%
Switzerland [ 0 76%

Fonte: Manpower Global Talent Shortage Survey - 2023

italy I W 75%
us I 75%
Norway |GG 74
The Netherlands [T 73%
Guatemala [ W 72%
Poland [ 72%
Tirkive |GG 72%
Costa Rica [ NNEGE 7 1%
Peru [N 70%
Mexico [ 69%
Slovakia [ 1 68%
Czech Republic [N 66%
Panama [ 65%
Colombia [ 64%



% Who say the following parties are responsible for ensuring a better working world after the
pandemic

80%

73%

2%
6G3% GO0%

—ad 1)

o 1% X

Your employer Your country's Yourself Unions / Companies International
government Organisations advising governmental
representing business on organisations
employee good working (e.g G7. G2o,
rights practice the UN)

METADADOS Fonte: The Adecco Group - Resetting Norm
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Employees are at an inflection point

41% of employees are considering leaving their current
employer this year and 46% say they're likely to move
because they can now work remotely. Your approach
to hybrid will impact who stays and who goes.

41%

of employees are
considering leaving
their current employer

METADADOS Fonte: Microsoft’s Work Trend Index - 2021
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Reasons that would make people leave their employer:

| want to improve my quality of life

| want more flexibility in my job
32%
| have reconsidered the part that work plays in my life
26%

| am looking for a better salary

46%
| am looking for better rewards / a better package outside of my salary
33%
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Quality-of-life drivers:
74%

Better package:
63%

My ethical values are no longer the same as those of my company

16%

ESG drivers:

| want to work in a company with greater diversity and an inclusive culture 27%

13%

| feel | am not recognized by my company
24%

| want to develop new skills that my current position does not provide

22%
| am looking for a new work environment

21%

| want to take on mare responsibilities

5%
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17%

Fonte: JLL Workforce Preferences Barometer — mar/2022




Top reasons for quitting previous job, Apr 2021-Apr 2022, %

L ((CCCCC TN

Lack of career Uncaring and Unsustainable Lack of Noninclusive and Unsafe
development and uninspiring work workplace unwelcoming workplace
advancement leaders expectations flexibility community environment

Inadequate Lack of Unreliable and  Lack of support Geogfaphic Inadequate
total meaningful  unsupportive people for health and  ties and travel resource
compensation work at work well-being demands accessibility

Fonte: McKinsey’s — Great Attrition, Great Attraction 2.0 Global Surve



Job attitudes personas, total distribution in %

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

The rationalist

The idealist

*GenZ: age cohort 1997 to 2010; Millennials: age cohort 1981 to 1996; GenX: age cohort 1965 to 1980; Boo-
mers: age cohort 1946 to 1964
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What do you value from a job? Please choose three. Answers in % by generation*
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lob stability

Fair compensation

Work-life balance

Work environment / compatibility with company
culture

Flexibility to work remotely

Comprehensive benefits (health benefits, pension
plans, gym subscriptions, insurance, etc)

A sense of purpose / positive impact in society

Location of the site / commute time

Advancement opportunities

HGenZ M Millennials ®GenX Boomers

*GenZ: age cohort 1997 to 2010; Millennials: age cohort 1981 to 1996; GenX: age cohort 1965 to 1980; Boomers: age cohort 1946 to 1964

METADADOS Fonte: Allianz Survey on Job Attitudes — 2022

RH EM SINTONIA



Top work priorities:

Good quality of life / work-life balance:
59% (+0% vs. March 2021)

Working in a company that ensures my
health and wellbeing: 59% 4 +15% vs. March 2021

Securing a comfortable salary:
56% (+1% vs. March 2021)

Finding a sense of purpose in my work:
40% (+2% vs. March 2021)

Feeling connected to my colleagues:
26% (+2% vs. March 2021)

#S

@ Being visible, rewarded and recognized:
25% (+19% vs. March 2021)

006

Before October March April
the pandemic 2020 2021 2022

METADADOS Fonte: JLL Workforce Preferences Barometer — mar/2022
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ibili ions: i . ion ,
Flexibility options: current practice vs. expectations Gap between Expectations

and Employer EVP today
Choosing my working hours, having flexible schedules
39% 21%
60%
Switching to a 4-day working week, with 1 day available for my free time
29% 27%
56%
Being allowed unlimited holidays
28% 22%
50%
Having an annual package of remote-work days that | can spend the way | want
26% 20%
46%
Working remotely full-time and living where | want (in another region, abroad, etc.)
25% 20%
45%
Living far away from the city and going to the office only when necessary
16% 26%

42%

= Provided by the employer today = Expected
ADADOS Fonte: JLL Workforce Preferences Barometer — mar/2022
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EMPREGADOS EMPREGADORES

GAP DE
EXPECTATIVAS

Fonte: Palestra Denis Pennel (Diretor Executivo da World Employment Confederation) — CONARH/2023




10 Regras Douradas para fortalecer a Resiliéncia da Forca de Trabalho

Comece a escutar ‘realmente’ os seus
empregados.

Implante a Tecnologia Digital.

Construa uma cultura de aprendizagem
continua.

Teste seu proprio processo de recrutamento.

Atue na experiéncia, da contratagcao ao

! Priorize o seu Analytics de RH.
desligamento.

Monitore e continue melhorando o seu

(Re)Comprometa-se com D, E & I. Employer Brand.

Construa uma Estratégia de Forca de Nao se esqueca de cultivar as condicdes e o
Trabalho Agil integrada. contetdo do trabalho!
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